Saville Consulting Wave
Professional Styles Handbook

PART 1: OVERVIEW

Chapter 3: Target Users

consulting




First Published in October 2009. Saville Consulting Group, Jersey, CI.
Copyright ©2009 Saville Consulting. All rights reserved.

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means,
electronic, mechanical, photocopying, recording or otherwise, without either the prior written permission of the publisher. This handbook may
not be lent, resold, hired out or otherwise disposed of by way of trade in any form of binding or cover other than that in which it is published,
without the prior consent of the publishers.

ISBN: §78-0-9562875-1-9

Acknowledgments

Saville Consulting would like to thank the many individuals, charities and organizations that helped to make the
development of Saville Consulting Wave® possible. We would like to recognize the contribution each person
made from the 50 countries involved in the development in giving their time to complete and review the
questionnaires. We would also like to thank every person who completed the early versions of Saville Consulting
Wave® Styles online and every individual who provided an independent rating which allowed us to select the
most valid items for use in Saville Consulting Wave® Styles assessments. Since the initial development of
Professional and Focus Styles many more individuals have completed and many more independent ratings of
performance at work have been collected allowing us to cross validate the results in other groups. We thank you all.

Citation

Citation: Saville, P, Maclver, R, & Kurz, R, (2009). Saville Consulting Wave® Professional Styles Handbook.
Saville Consulting Group, Jersey.

The main contributors to this Handbook were;

Saville, P.
Maclver, R.
Kurz, R.
Parry, G.
Herridge, K.
Mitchener, A.
Becker, S.
Oxley, H.
Tonks, K.
Rojon, C.
Hopton, T.
Schmidt, G.
Schmidt, S.
Henley, S.
Staddon, H.

info@savilleconsulting.com

www.savilleconsulting.com
Handbook Designed by Katrina Haberfield

© 2008 Saville Consulting. All rights reserved. Version 1.0.



3.0 Target Users

Saville Consulting Wave® Professional Styles and Focus Styles were developed to assess styles of individuals
across different jobs and levels.

The questionnaire was designed specifically for the age of 16 and over and for use in a work context.

To give an appreciation of the range of job levels for which Wave Styles are appropriate, Wave Styles can be used
with the following:

¢ Enterprise/Corporate Manager
(Board member of large, multinational enterprise, e.g., Chairperson, Corporate Chief Executive Officer of
multinational corporation or enterprise)

e Group Manager
(Regional Managing Director or President/Vice President with a portfolio of businesses/geographies/
product lines, e.g, Managing Director of Eastern Europe, Managing Director of Energy Division, President
of Global Software Company, Vice President of Americas Region)

¢ Business Manager
(Managing Director or President of a single country or product line or owner of small to mid-size
organization, e.g., Managing Director of Poland, President Solar Power Division, Executive Chair/Principal
Shareholder Power Trends)

Functional Manager
(Manages a business function such as finance or sales, e.g., Information Technology Director, Chief
Financial Officer, Vice President of Sales)

¢ Senior Manager
(Manages a number of business units or sub functions, e.g.,, Regional Sales Director, Marketing Brand
Director - Product Division, Head of Information Technology - Commercial Systems)

* Manager
(Manages a business unit, e.g, Bank Branch Manager, Store Manager, Sales Manager, Marketing Product
Manager, Shipping Manager)

Team Leader
(Manages a small team of individual contributors, e.g,, Supervisor, Team Controller, Charge Hand, Customer
Service Supervisor, Shift Supervisor)

Individual Contributor - Professional
(Manages own work with professional qualification, e.g, Accountant, Electrical Engineer, Research
Scientist, Sales Executive)

Individual Contributor - Non-Professional
(Manages own work with no professional qualification, e.g, Retail Sales Assaciate, Customer Service
Representative, Machine Operator)
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