~Webinar Schedule savilleconsulting
January to June 2012

Assessment Tools In Action Creating A High Performance Culture

Learn how to apply relevant assessment Find out how to design, deliver and
and development tools to maximise your implement best practice assessment and
organisational talent. development centres aligned to your talent

management approach.

Masterclass sessions for Wave Trained users See how Saville Consulting is working with

to understand the technical framework of the different organisations to successfully deliver their
Wave model and apply it more powerfully. key HR plans through interactive case studies.

Diving Deeper Into Wave @ How It's Done

How to Identify and Develop Talent with Saville Consulting Wave® f—"
Learn practical techniques to select top talent and develop your people to achieve their full potential.
Time: 10.00 - 10.50am (including 10 minutes Q&As)

Who Should Attend: Non-Wave trained people across all job levels with an interest in recruitment,
talent management and development.

Utilising Motive-Talent Splits and Using Normative and Ipsative Scoring

Make the most of the powerful Motive-Talent splits on Wave Expert Reports and gain a richer
understanding of how to interpret Normative and Ipsative scoring.

Time: 10.00 - 10.50am (including 10 minutes Q&As)

Who Should Attend: Wave trained users interested in a deeper understanding of Wave interpretation.

How to Maximise Team Performance with Team Roles
Learn how to develop the dynamics to create and build high performance teams.
Time: 10.00 - 10.50am (including 10 minutes Q&As)

Who Should Attend: HR Managers, L&D Managers, Talent Managers and Line Managers who have an
interest in team development & Wave trained users who want a closer look at the Team Roles report.

Identifying Leadership Potential Using Wave Leadership and Reflections Reports B

An in-depth look at applying the Wave Leadership Report and Wave Reflections Report for enhanced
selection, development and placement of leaders.

Time: 10.00 - 10.40am (including 10 minutes Q&As)

Who Should Attend: Wave trained users delivering senior level selection, coaching and development.
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Delivering Dynamic Assessment Centres it

Learn how to improve your Assessment Centres to cost effectively highlight the best calibre candidates
to take forward for final selection.

Time: 10.00 - 10.40am (including 10 minutes Q&As)

Who Should Attend: HR Practitioners interested in design and delivery of assessment centres.

Graduate Assessment: Measuring the Right Attributes

An in-depth look at how our clients are designing their processes and successfully measuring
graduate applicants against their requirements.

Time: 10.00 - 10.40am (including 10 minutes Q&As)

Who Should Attend: HR Practitioners responsible for graduate recruitment projects.

How to Optimise your Talent Pool with Aptitude Assessments and Strengths

Learn practical methods to streamline your recruitment process, screen out less suitable
candidates and identify the highest calibre candidates in your talent pool.

Time: 10.00 - 10.50am (including 10 minutes Q&As)

Who Should Attend: HR Practitioners responsible for resourcing and recruitment projects and
Level A trained users who want a closer look at the aptitude portfolio.

Designing Development Centres to Maximise Future Performance

Tips and tools for developing effective Development Centres which identify strengths and
limitations and accelerate an individual's personal development.

Time: 10.00 - 10.40am (including 10 minutes Q&As)

Who Should Attend: HR Practitioners interested in design and delivery of development
centres.

Talent Development: Building Capability for Future Growth

See how different organisations are approaching the management and development of their
future and current leadership talent.

Time: 10.00 - 10.40am (including 10 minutes Q&As)

Who Should Attend: HR Practitioners responsible for talent management.
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